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OUR VISION
Century Villages at Cabrillo (CVC) seeks to break the cycle of homelessness by offering 
residents a service-enriched, supportive environment designed to encourage self-
sufficiency and promote achievement of the highest human potential. CVC seeks to 
provide residents a nurturing, healing environment along with the tools necessary to 
change behaviors and overcome barriers. CVC seeks to empower residents to build 
dreams and reintegrate into mainstream society.



OUR PLEDGE
In an effort to fulfill our mission of breaking the cycle of homelessness, we are committed to developing 
housing opportunities that respond to the critical shortfall of affordable, supportive housing for the 
community, managing our existing housing in a manner which reflects our Mission and Vision,  
serving as responsible stewards of our campus and promoting the spirit of community development.
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1CENTURY 
VILLAGES AT CABRILLO 

Who We Are
Century Housing’s mission is to invest in homes and communities so that low income individuals 
and families may have a dignified living environment, achieve economic independence, and 
enjoy healthful and vital places to live and work. While Century’s core business involves the 
financing of affordable housing, Century owns and operate a large supportive housing community 
in Long Beach through an affiliate organization that helps to realize its mission. Century Villages 
at Cabrillo (CVC), a 501(c)3 Century affiliate, is the owner, developer and manager of the 27 
acre Villages at Cabrillo campus in West Long Beach that offers supportive permanent housing 
and shelter for more than 1,000 homeless veterans, families and children every night. Formerly 
a Naval housing community that served the Long Beach shipyards, the property was conveyed 
to Century in 1997 under the McKinney Act for the benefit of the homeless.

As steward of the campus, CVC engages in real estate development, property management, 
and community development activities, all geared around ending homelessness. CVC has 
partnered with more than 15 nonprofit and government service provider agencies that deliver 
critical supportive services intended to increase independence and empower residents. Century’s 
dedicated CVC team includes 27 professionals that manage this business. Century views itself 
as steward of this special community, ultimately responsible for preserving, enhancing, and 
protecting this incredibly important community asset.

Our Mission
Century Villages at Cabrillo (CVC) develops, manages and serves as steward of a 26-acre 
supportive housing community so that independent service providers can successfully help 
individuals and families overcome homelessness.
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Our Work
As steward, manager and coordinator for the 27-acre campus community, CVC creates the 
physical and social conditions where collaborating programs can succeed in overcoming 
homelessness. As a social enterprise, CVC engages in property management, real estate 
development, and community development activities, all uniformly geared around the vision of 
breaking the cycle of homelessness.  

Our Values
 » CVC upholds respect, both interpersonal and self, as the foundation to all that we do.

 » CVC embraces the spirit of teamwork and collaboration with employees, residents and 
partner agencies alike as we collectively pursue our vision.

 » CVC affirms the ideals of hope, empowerment, dignity, humility, patience and empathy 
as the underpinnings of our community.

 » CVC affirms the ability of human beings to overcome barriers and improve the human 
condition. We believe in the resilience and transcendence of the human spirit.

 » CVC believes that a just society provides dignified and affordable housing for all. CVC 
is committed to providing a sober, healing environment where affordable, supportive 
housing may serve as a springboard for resident growth.

Our Collaboration
Century Villages at Cabrillo is home to over 15 nonprofit and governmental service providers. 
The newly formed Villages at Cabrillo Collaborative (VACC) group is comprised of a senior 
representative from each organization and meets monthly to discuss issues impacting the 
campus as a whole. Since each organization has its own set of local objectives that must 
be met in addition to the global objectives of CVC, these meetings serve as a forum where 
competing or mutually beneficial efforts of all organizations on the campus can be discussed 
and resolved.

STATEMENT OF SUPPORT

In 2010, the Executive Directors from Century Villages at Cabrillo 
and its collaborative partners united to sign a Statement of Support. 
This Statement affirms the collective ideals that serve to guide the 
collaboration for all of our organizations as a whole as we pursue 
our shared goal of breaking the cycle of homelessness. We are 
very pleased to memorialize our shared values and vision in this 
landmark Statement of Support and clearly articulate the unity of 
purpose and mission that exists at CVC. The Statement will assist 
us in educating the outside world, including all of our stakeholders, 
about our unique model and the internal consensus that exists for 
this approach. 



9

 » The Villages at Cabrillo 
Collaborative celebrating their 
renewal after 10 years of 
existence.

VILLAGES AT CABRILLO COLLABORATIVE

The original Villages at Cabrillo’s “ED group” was officially recast as the Villages at Cabrillo 
Collaborative on Thursday, February 16, 2012, when the collaborative officially ratified and signed 
the Villages at Cabrillo Collaborative Agreement (VACCA). The VACCA enshrines the group’s 
collective aspirations, defines the purpose of the collaborative, establishes the core functions 
of the collaborative, and clearly identifies the roles, responsibilities and expectations of being a 
Villages at Cabrillo collaborative member.

This was a truly a watershed moment for the Villages as our collaboration was renewed nearly 10 
years after it initially came into existence. The occasion was the capstone of an 8 month process 
of facilitated meetings that entailed much passion, emotion, airing of frustrations, clarifications, 
reconciliation, and acknowledgement that we are united for the same purpose. The day’s festivities 
were marked by ceremonial signing of the agreement with commemorative pens, photos, and cake.



WHO WE ARE
Century Villages at Cabrillo is a residential community supported by a collaboration of organizations 
dedicated to providing a wide range of services to break the cycle of homelessness, encourage 
self-sufficiency and promote achievement of the highest human potential for veterans, families 
and individuals.
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2OUR COMMUNITY
Using an innovative community development approach unparalleled in the nation, Century 
Villages at Cabrillo is a 27-acre residential campus community established on a former US 
Naval housing site in the City of Long Beach. 

The campus was established in 1997 when the US Department of Defense transferred land to 
CVC under the McKinney Act for the purpose of providing transitional and permanent housing 
to the homeless and those at risk of becoming homeless. Since that time, CVC has developed 
into a unique therapeutic residential community that provides housing on any given night to 
over 1,000 persons including veteran and non-veteran individuals, families, youth and children.    

Century Villages at Cabrillo has partnered with 15 established service providers to provide 
needed services to residents including case management, life skills training, substance abuse 
treatment, affordable child care, a transitional K-8 school, an employment center, a career 
center, a food service program and a VA medical clinic, among others. 

CVC and its nonprofit partners collectively employ more than 180 individuals who carry out the 
its mission. Each year, these individuals serve more than 1,800 people. On any given day, this 
might include a young veteran just returned from Iraq who suffers from post traumatic stress 
disorder, a single mother with two children who needs emergency housing, or a homeless 
veteran suffering from substance abuse issues, among many others. Time and again, CVC 
opens its arms to those on the margins of society and seeks to provide them a hand up so 
they may regain control over their lives, transition toward independence, and establish self-
sufficiency.

CVC’s vision is to break the cycle of homelessness by offering residents a service-enriched, 
supportive environment designed to encourage self-sufficiency and promote achievement of the 
highest human potential. CVC seeks to provide residents a nurturing, healing and empowering 
environment along with the tools necessary to change behaviors and overcome barriers.  

More than simply providing shelter, the Century Villages at Cabrillo is home to a wide range 
of valuable social services that empower residents to build dreams, help residents regain their 
independence and reintegrate into mainstream society.  
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The Campus
The majority of the site (approximately 27.0 acres) has been redeveloped with new residential 
uses or rehabilitation of existing structures.    

PHASE I

Completed in 2001, Phase I incorporated the community based outpatient clinic, child care 
center, transitional school facilities, family shelter, housing for families, youth and veterans, 
a central kitchen and dining facility and a career center and computer lab. This first phase 
primarily focused on the rehabilitation and reuse of existing structures on the campus.

PHASE II

Completed in 2004, Phase II consisted of the construction of Casa de Cabrillo (Plaza), 
a permanent housing project for single veterans.

PHASE III

The most recent phase of development at CVC was completed in spring 2009 and included 
construction of the Family Commons at Cabrillo, an 81-unit affordable housing apartment 
complex designed specifically for families. The Family Commons provides affordable, permanent 
housing opportunities to those with mental illness transitioning from homelessness. In early 
2012, CVC completed a new 14 unit emergency shelter that expanded an existing shelter and 
provides emergency housing to families for up to 45 days.

FUTURE PHASES

Approximately 6.0 acres, located predominantly in the southern and western portions of the 
campus, are proposed for future phases of development. Properties north of Technology Place 
contain approximately 20 original Naval buildings remaining from the decommissioning of the 
housing site that will be demolished before any new development activity begins.

ADDITIONAL LAND

In 2011, the Long Beach City Council approved a ground lease with Century Villages at Cabrillo 
for a one (1) acre strip of land at the western perimeter of the CVC campus in West Long 
Beach. The addition of this one (1) acre parcel increases the size of the Villages at Cabrillo 
campus to 27 acres. In 2012, this underutilized land along the Terminal Island Freeway was 
populated with more than 190 trees, including Cedars and Toyons, to provide CVC with a 
comprehensive landscape barrier. The barrier serves as a natural shield to more than 1,000 
residents, including more than 400 children. 

OUR COMMUNITY



13

Figure 1. Location Map
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LOCATION

The CVC community is located directly east of the Terminal Island Freeway. The existing site is bounded on the north 
by Cabrillo High School, to the east by the Long Beach Job Corps, and on the south by the California State University, 
Long Beach Tech Park (south of Technology Place). Vehicular access is limited to four private roads: River Avenue, 
Williams Street, Willard Street and San Gabriel River Road.  

OUR COMMUNITY
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Table 1. Campus Master Plan Summary

Phase Building Building Address Use Housing Continuum Partnership Name

I

A

7 2291 Williams Street Program Housing Transitional -
10 2241 Williams Street Program Housing Short Term Housing -
28 2090 River Avenue Clinical and Health Supportive Services -
29 2160 Williams Street Program Housing Short Term Housing -
30 2140 Williams Street Program Housing Short Term Housing -

31 (1, 2) 2120 Williams Street Program Housing Transitional Housing -
31 (3, 4) 2120 Williams Street Shared Housing Shared Housing -

32 2100 Williams Street Shared Housing Shared Housing -
39 2205 San Gabriel River Road Child Care Supportive Services -
40 2101 San Gabriel River Road Education Supportive Services -
42 2045 San Gabriel River Road Community Services Supportive Services -
43 2041 San Gabriel River Road Administrative Supportive Services -

46 (a) 2001 River Avenue Administrative Supportive Services -
46 (b) 2001 River Avenue Clinical and Health Supportive Services -
47 (a) 2001 River Avenue Property Operations Supportive Services -
47 (b) 2001 River Avenue Community Services Supportive Services -

49 San Gabriel River Road Property Operations N/A -
50 San Gabriel River Road Property Operations N/A -

B

5 2280 Williams Street Program Housing Transitional Housing LBSH
6 2260 Williams Street Program Housing Transitional Housing LBSH
8 2281 Williams Street Program Housing Transitional Housing LBSH
9 2261 Williams Street Program Housing Transitional Housing LBSH

11 2221 Williams Street Program Housing Transitional Housing LBSH
12 2201 Williams Street Shared Housing Shared Housing LBSH
13 2181 Williams Street Shared Housing Shared Housing LBSH
14 2161 Williams Street Shared Housing Shared Housing LBSH
15 2121 Williams Street Shared Housing Shared Housing LBSH
25 2240 Willard Street Program Housing Transitional Housing LBSH
27 2250 Willard Street Administrative Supportive Services -

II 18 2111 Williams Street Permanent Housing Permanent Housing CDC

III

A

16 (1) 2200 Willard Street Administrative Supportive Services FCC
16 (2) 2152 Willard Street Community Services Supportive Services FCC
16 (3) 2112 Willard Street Community Services Supportive Services FCC

19 2122 Willard Street Permanent Housing Permanent Housing FCC
20 2171 Willard Street Permanent Housing Permanent Housing FCC
21 2181 Willard Street Permanent Housing Permanent Housing FCC
22 2162 Willard Street Permanent Housing Permanent Housing FCC
23 2142 Willard Street Permanent Housing Permanent Housing FCC
24 2132 Willard Street Permanent Housing Permanent Housing FCC

B
44 2220 Williams Street Food Services Supportive Services -
48 2041 San Gabriel River Road Recreational Supportive Services -

C
3 2194 San Gabriel River Road Program Housing Short Term Housing -
4 2198 San Gabriel River Road Program Housing Short Term Housing -

Note: Partnership names are abbreviated as follows - Long Beach Savannah Housing (LBSH), Casa de Cabrillo (CDC), and Family Commons at Cabrillo (FCC)

OUR COMMUNITY
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Phase I: Completed 2001-2004

Phase II: Completed 2004

Phase III: Completed 2009-2012
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Figure 2. Campus Master Plan
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Continuum of Supportive Housing
Century Villages at Cabrillo offers a variety of housing alternatives for its residents. In fact, 
some residents often start in one form of housing and transition to another within the campus 
as they progress on their path to independence and reintegration into mainstream society.

SHORT TERM HOUSING 

Length of Stay: 30 to 90 days

Our emergency shelter and treatment programs provide basic shelter and care to individuals or 
families in crisis. Short term in nature, shelter programs seek to stabilize clients and prepare 
them for more independent living arrangements.

SHARED AND TRANSITIONAL HOUSING

Length of Stay: Up to 2 years and beyond

Our shared and transitional housing programs foster independent living skills and self-sufficiency, 
in a communal setting, helping to prepare residents for permanent, autonomous living.

PERMANENT HOUSING 

Length of Stay: Indefinite

Our permanent housing facilities, for both families and veterans, is the final step in the housing 
continuum. Our permanent housing is enriched with supportive services, ensuring that individuals, 
families, and children have critical resources at their disposal to facilitate continued growth.

SUPPORTIVE SERVICES

Residents within any stage of our continuum are supported by an array of nurturing programs 
and services. These services are geared around increasing independence and self-sufficiency, 
bolstering the mission of the campus.

OUR COMMUNITY
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Short Term Housing 

Shared and Transitional Housing

Permanent Housing

Supportive Services
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Figure 3. Continuum of Supportive Housing
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Populations Served
Century Villages at Cabrillo and its collaborative network of agencies serve a variety of 
populations. Historically the predominance of housing and services on the campus were targeted 
towards the veteran community. While this concentration persists to this day, with approximately 
50% of the campus population being veterans of our armed forces, CVC’s population profile has 
evolved over the past 5 years to include an increasing family and youth population. A recent 
point-in-time census of youth on the campus yielded a count in excess of 400. In addition, 
Century Villages at Cabrillo’s population includes Native American men. A large proportion 
of CVC’s population is characterized as special needs which includes formerly homeless, 
disabled households (mental, physical, or emotional), and dually diagnosed households among 
others. As campus stewards, CVC maintains a community environment where these diverse 
populations live side by side.

OUR COMMUNITY
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Figure 4. Populations Served
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Campus Use
Through its network of collaborative service provider partners, Century Villages at Cabrillo 
provides a multitude of services to assist its residents. In addition to providing permanent and 
Permanent Housing (Shared)for veterans and families, CVC provides education and job training, 
support services such as child care, and clinical support such as the UCLA Breathmobile, a 
mobile asthma and allergy clinic that provides free services for residents.

On-site case managers and employment services managers provide counseling, job coaching, 
economic development strategies and training that increase job formation opportunities that 
enable residents to achieve greater self-sufficiency.

The long term sustainability of any community is greatly influenced by its livability and how well 
it is cared for and looked after by its residents. CVC is no different; as such, administrative 
and property maintenance facilities are located at the center of the campus so they are easily 
accessible to the community. Food service uses such as the community kitchen and the Knabe 
Exchange, a community convenience store run by U.S. Vets, are also located here.

Recreational areas such as the Grand Lawn, basketball and volleyball courts, KaBOOM! 
playground, Family Commons tot lot and community gardens provide essential areas for 
community gathering and socialization. The CVC community features the following amenities:

 » Park-like campus setting

 » 24 hour secure entry

 » Recreational areas including basketball court, volleyball court, playgrounds, and open space

 » Social hall and tenant gathering space

 » Convenience store

 » Laundry facilities

 » Community gardens

 » Career center

 » Outpatient health clinic for veterans

 » Affordable telecommunication services including high speed internet, cable TV, and telephone

OUR COMMUNITY



21

Transitional Housing

Program Housing

Permanent Housing

Child Care
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Figure 5. Campus Use
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AN INNOVATIVE APPROACH TO HOUSING
By fostering a sense of individual responsibility and community engagement, we assist our residents 
in achieving greater self-determination. Our residents benefit from a renewed sense of independence, 
responsibility and empowerment.
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OUR SURROUNDINGS
As new residents or service providers are integrated into the campus, they also bring new, 
specialized needs. As the demographics and needs of our community change, the physical 
appearance of our campus is continually evolving to respond to new needs and demands on 
our available space.

Photographic Site Tour
This section provides a photographic tour of our community, over 15 years after its inception, 
and is a testament to the ongoing cycle of investment that is prevalent at Century Villages at 
Cabrillo. This section highlights distinguishing characteristics and features of our campus and 
showcases some of the enhancement efforts underway that make Century Villages at Cabrillo 
a livable and sustainable community for all residents.

Images (left to right)

 » Public Art Installation: Murals near the 
KaBOOM! playground 

 » New bike racks donated by the Long 
Beach Transportation Department

3
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Images (counter-clockwise)

• Casa de Cabrillo (Plaza) provides 200 efficiency units 
for single veterans.

• The Family Commons opened in 2009 and is home 
to 81 affordable one, two, three and four bedroom 
apartments for large families and 8,000 square feet 
of community space.

• CVC’s many landscaped pathways provide an oasis 
for residents and visitors alike.

• The campus is located just a mile from the Port of 
Long Beach and less than three miles from Downtown 
Long Beach. 

• The campus contains many landmark features that 
contribute to the community’s character.

OUR SURROUNDINGS



25

Images (clockwise)

• A new memorial fountain paying respect to the five 
branches of the armed forces is a focal point of the 
Main Courtyard. 

• The Kanabe Exchange, CVC’s convenience store, was 
named in honor of Los Angeles County Supervisor of 
the 4th District Don Knabe, who is a Navy Veteran and 
supporter of CVC. 

• The Comprehensive Child Development facility offers 
child care and a quality early childhood education 
curriculum to children whose parents work, are in job 
training, and/or are seeking permanent housing.

• The Main Courtyard is one of the central gathering spaces 
of the campus, connecting CVC’s Administrative Offices, 
Grand Lawn, the Knabe Exchange and the Kitchen and 
Dining Hall Facilities. The Kitchen is a fully equipped 
commercial kitchen and the Dining Hall is projected to 
serve 13,000 meals to Veterans each month.

OUR SURROUNDINGS
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AVAILABLE SERVICES
 » PATH Ventures: On-site family service 
provider

 » Case management and mental health 
services

 » Life skills training: money management, 
parenting, health and nutrition

 » Referrals to service providers for 
psychiatric care and substance abuse

 » Assistance with applying for government 
resources

 » Career center 
 » Daytime child care

APARTMENT FEATURES
 » Large family apartments 
(1, 2, 3, and 4 bedrooms)

 » Appliances provided
 » Townhome style 
apartments available

 » Open floor plans
 » Tiled bathrooms
 » Internet and cable ready
 » Central air-conditioning 
and heating

 » Parking included
 » On-site laundry facility

Family Commons at Cabrillo provides 80 apartment homes for families. Residents are supported by an array of easily 
accessible services including case management and employment assistance. Select units offer rental subsidy provided 
through PATH Ventures. 40 apartments are set aside for families with physical and/or mental disabilities and who 
were previously homeless.

CVC Community Map
 Family Commons

A   Residential Buildings
B   Clubhouse
C   Laundry Facility/Clothing Room
D   Family Services Center

Community Amenities
39  Child Development Center
40  Bethune Transition Center
43  Oasis Center After-School Program
46  Career Center 
47  Property Management Office
48  Kaboom! Playground

OUR SURROUNDINGS

Century Villages of Cabrillo Housing
FAMILY COMMONS AT CABRILLO

Type Permanent Housing Rent Based on income, family size, and unit size

39

40

43

48

47

46

A

B

D

C



27OUR SURROUNDINGS

The Plaza provides 200 studio apartments for single veterans whose income is less than $33,000. 130 apartments 
are equipped with private bathroom and kitchen areas while 70 apartments utilize shared baths, kitchens, and common 
areas within a suite setting. Rental support is available for disabled and homeless veterans through the Shelter Plus 
Care and PHD programs. 

Housing and veteran services are provided in collaboration with United States Veterans Initiative, a non-profit 
organization providing a continuum of care for United States Veterans. These services include counseling, meals, 
social activities and job assistance.

APARTMENT FEATURES
 » Separate bathrooms (some units)
 » Kitchenette
 » Utilities provided (gas, water, 
electric)

AVAILABLE SERVICES
 » Affordable meals available on-site
 » Support groups
 » Career Center with computer 
access

 » Clothing room
 » Recreation & weight room

REQUIREMENTS
 » Must be a U.S. Veteran
 » One year of verifiable sobriety
 » Six months of good rent payment 
history in present housing situation

Type Permanent Housing

Rent $395 to $735

THE PLAZA (CASA DE CABRILLO)

CVC Community Map
 The Plaza

A   Residential Buildings

Community Amenities
39  Child Development Center
40  Bethune Transition Center
43  Oasis Center After-School Program
46  Career Center 
47  Property Management Office
48  Kaboom! Playground

39

40

43

48

47

46

A
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Long Beach Savannah Housing offers affordable housing for Veterans whose income is less than $29,000. CVC 
is an alcohol and drug free community with more than 500 Veteran residents, offering a service-enriched housing 
environment for personal development within a gated community.

Veteran services are provided in collaboration with United States Veterans Initiative, a non-profit organization providing 
a continuum of care for United States Veterans.These services include counseling, meals, social activities and 
job assistance.

APARTMENT FEATURES
 » Single room occupancy
 » Units in large 10 unit buildings 
with shared restrooms, kitchen 
and livingroom.

 » Utilities provided (gas, water, 
electrity)

 » On-site laundry facility
 » Phone, cable and internet access
 » Exercise and recreational facilities
 » On-site parking

AVAILABLE SERVICES
 » VA Clinic on-site
 » Career Center on-site
 » Social Activities

LONG BEACH SAVANNAH HOUSING

Type Permanent Housing (Shared)

Rent $480 to $640

CVC Community Map
 Long Beach Savannah

A   Residential Buildings

Community Amenities
39  Child Development Center
40  Bethune Transition Center
43  Oasis Center After-School Program
46  Career Center 
47  Property Management Office
48  Kaboom! Playground
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Recent Projects at Century Villages of Cabrillo
PUBLIC ART: ANCHORING THE SPIRIT

CVC’s anchor was acquired upon the closure of the Long Beach shipyards 
and has since rested on the campus. The anchor has come to represent a 
meaningful symbol for CVC as the campus is a safe harbor for individuals 
and families in need. CVC’s residents arrive seeking a peaceful environment 
where they can reestablish themselves, regain control over their lives, and 
obtain the tools and skills necessary to overcome personal barriers. As 
such, CVC is a place where persons in need can “anchor” themselves 
within a secure, nurturing environment. As obstacles are overcome and 
barriers removed, CVC’s residents are encouraged to hoist their anchor 
and reintegrate into society, having developed the requisite self-esteem, 
independent living skills, and preparedness to embrace life’s challenges.

CVC has made its historic anchor a focal point and centerpiece of its 
courtyard. Working in conjunction with local artist Trace Fukuhara, CVC 
developed a plan to transform the community’s iconic anchor into a permanent 
public art installation embellished with landscaping and an ornate, hand-
crafted tile design. The design of the installation encourages meditation and 
reflection as it is positioned within a high visibility area that contains multiple 
vantage points from which the art can be appreciated. CVC transformed this under-appreciated physical object into 
an inspiring public art installation that symbolizes the transformation process that CVC fosters. This effort was made 
possible through funding recieved from the City of Long Beach.
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SUPPORTING SUSTAINABLE PRACTICES: 
NEW FREEWAY LANDSCAPE BARRIER

Utilizing funding from a Port of Long Beach Grant, the 
City of Long Beach, and the Adopt-A-Tree Program, 
CVC recently developed a landscape buffer between the 
campus and the Terminal Island Freeway. The project is 
designed to capture particulates generated by surrounding 
industrial uses.

CVC’s landscaping barrier is located adjacent to an 
earthen drainage culvert. As such, the project dovetails 
with the City’s sustainability efforts to divert, reclaim and 
recycle stormwater runoff. By utilizing existing stormwater 
flows, the proposed landscaping barrier will ease strains 
on the stormwater drainage system and reduce the 
ultimate urban runoff into the Pacific ocean while serving 
to improve air quality for campus residents.

CVC dedicated the landscape barrier in April 2012.

PLAYGROUND & ORCHARD

Following up on its May 2009 KaBOOM! Playspace Build, Nestlé USA 
revisited CVC in May 2011 to beautify the KaBOOM! Playspace. The 2011 
festivities featured a partnership between Nestle USA, the Fruit Tree Planting 
Foundation, Long Beach Community Action Partnership, Century Villages 
at Cabrillo and the City of Long Beach. More than 300 volunteers worked 
to beautify the campus by sprucing up the existing KaBoom! Playspace 
and planting a 164 tree orchard that consists of 60 fruit tree varieties.  
Volunteers also built benches, painted fences, re-painted crosswalks and 
game courts, and mulched.  

OUR SURROUNDINGS
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NEW SHELTER COMPLEX

On Monday, March 19, 2012, Century Villages at Cabrillo and Catholic Charities of Los Angeles celebrated the long 
anticipated Grand Opening of the expanded Elizabeth Ann Seton Residence (also known as Family Shelters I and II). 
The new shelter complex replaces and expands the existing Elizabeth Ann Seton Residence which has operated 
at CVC since 1998. The new facility features expanded capacity and more appropriate space for the provision of 
shelter and supportive services for homeless families, including safe and secure family dwellings, shared recreational 
play space, a community room, counseling offices, a commercial kitchen, and dining facilities. The project was 
funded through loans and grants from the following parties Supervisor Don Knabe, the County of Los Angeles 
Community Development Commission, the State of California Department of Housing & Community Development, 
the City of Long Beach Department of Health & Human Services, the Weingart Foundation, the Ahmanson 
Foundation, and the Dan Murphy Foundation.

OUR SURROUNDINGS
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Community Development
As steward of the Villages at Cabrillo supportive housing community, CVC’s mission is to collaborate with the private 
and public sector to combat homelessness by creating an environment where healing and personal growth may occur. 
CVC partners with more than 15 nonprofit and government service provider agencies that deliver critical supportive 
services intended to increase independence, empower residents, build dreams, and fulfill human potential. Launched 
in 2011, our Community Development team is at the heart of CVC’s mission and helps to develop a strong sense 
of community, strengthen our on-site collaboration, and deliver essential supportive services to our residents. The 
Community Development group serves two distinct clientele: (1) It serves as the necessary connective tissue between 
our service provider community and (2) It addresses client programming gaps by delivering critical services to our 
residents. Listed below are the 6 core functions of CVC’s Community Development activities at the Villages at Cabrillo:

RESIDENT SERVICES

 » Life skills workshops

 » Case management

 » After school programming

COMMUNITY BUILDING

 » Social gatherings

 » Community festivals

COLLABORATION

 » Facilitation of Villages at Cabrillo Collaborative

 » Coordination of monthly Programs meeting

 » Support of Youth Advisory Group

DATA COLLECTION & EVALUATION

 » Social Impact Report

 » Resident Surveys

RESOURCE DEVELOPMENT

 » Establishing new partnerships

 » Coordination of CSULB faculty and students

 » Volunteer coordination

COMMUNICATION

 » The Village Anchor newsletter

 » Anchor TV station

 » Website updates

 » Social media
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OUR ROLE
Century Villages at Cabrillo is identified as a core component of the City’s 10 Year Plan to End 
Homelessness and stands ready to play a critical role in responding to the overwhelming demand 
for affordable, supportive housing in Long Beach and the surrounding community.
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OUR FUTURE
The original plans for physical expansion and rehabilitation of existing structures developed for 
the CVC campus were completed, in large part, over the past 10 years. In an effort to develop 
a common vision for the next 10 years of programs and improvements at CVC, a series of 
meetings were held with the campus stakeholder community to gain insights about ways to 
build upon the community’s current successes, improve upon shortcomings, or address unmet 
or anticipated needs (physical or programmatic). Century Villages at Cabrillo strives to create 
a sustainable living environment by addressing three fundamental aspects of the community:

 » Physical environment (buildings) 

 » Economic feasibility (financing and cost of new buildings, amenities and services) 

 » Social environment (developmental, educational, vocational and wellness programs)

Guiding Principles of CVC’s Master Planning Process
The CVC Board adopted Master Planning Guiding Principles on February 25, 2010. They were 
created to guide the master planning process to ensure it addresses both current and future 
needs at the campus in a way that:

 » Is mindful of the need to provide for the long term financial health, balance and viability 
of the community

 » Is driven by the mission of CVC, provides for a complementary range of uses and 
housing types, and enhances its character and identity

 » Is collaborative in its nature, engages broad community representation, and is responsive 
to the needs of CVC’s many stakeholders

 » Is informed by sustainability perspectives and embraces environmentally-sensitive and 
energy efficient planning and design principles

 » Is mindful of the need to enhance the safety, livability, and connectivity of the 

campus

4
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Executive Directors’ Charrette
The design of the conceptual Master Plan plan was influenced by comments from the Executive 
Directors Charrette held in February 2009 and the Master Plan objectives established by 
Century Housing Corporation and CVC.

CVC representatives posed the following five questions to the community’s fourteen on-site 
service providers during the design charrette:

 » Where are we now?

 » What should we look like in the future?

 » Who should we serve in the future?

 » What types of land uses or programs would foster a sustainable, prosperous 
community?

 » How do we get there?

COMMUNITY WISH LIST

Participants were asked to identify things that they liked and disliked about the campus and 
were invited to put together a wish list of things they would like to see incorporated into future 
planning and development efforts. The members of the Committee were asked to vote for the 
items on the wish list that were most important to them. The following list of items were of the 
highest priority to the group (items receiving the most votes are listed first):

 » Veterans’ Recreation Room (more adult activities—foosball, etc.)

 » Soundwall along the freeway

 » Multi-purpose gymnasium

 » Coffeehouse

 » Market—groceries

 » Playground

 » Lighting program for the entire site (parking lots, pathways, etc.)

 » Picnic Areas (especially shade structures)

 » Way to communicate daily events (via TV system/PA system/Intranet/traditional 
bulletin board)

 » Access to Hudson Park (located north of the high school sports fields)

 » Theater-style auditorium (larger gathering space)

After identifying priorities, the Executive Directors were asked to personally design their vision 
of future phases of development within the Century Villages at Cabrillo. Attendees were given 
cutout shapes representing different types of residential development or amenities, and placed 
them on the map to annotate the “big ideas” in greater detail.  

OUR FUTURE
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Conceptual Master Plan
This conceptual Master Plan was generated using the input from the Executive Directors 
Charrette and illustrates and identifies approximate locations of future uses and general building 
envelopes that could be developed over the next 10 years. It should be noted that this 
illustration serves as a snapshot in time and provides a foundation for development activity on 
the campus. Although the ultimate buildout of the CVC campus may not be an exact match 
of the conceptual master site plan, any new development should meet the overall intent and 
community vision illustrated here to the greatest degree possible.  

BIG IDEAS

 » Primary Entry. Create a Main Street, USA feel along River Ave. Uses in this area could 
include administrative offices, clinics, and other facilities that support the community 
(market, barbershop, etc.) and could include new residential units above ground floor 
office space.

 » Sense of Place. Add an archway, ceremonial entryway, or other unique identifying 
feature to visually establish the CVC as a distinct community. A security gate is 
currently being installed at the campus entrance located at the intersection of San 
Gabriel River Road and Technology Place.

 » Veterans Housing. New veterans housing is envisioned on the east side of River 
Ave., which may include podium parking if financing can be achieved. A new veterans 
recreation room and outdoor BBQ and seating area is also envisioned in this area.

 » Non-Veteran Housing. New, permanent, non-veteran specific housing should surround 
the Grand Lawn, and include a new non-veteran specific clinic. Uses west of San 
Gabriel River Road could also incorporate Permanent Housing (Shared)(efficiency 
units) with interior plaza spaces and limited access by the public.

 » Gathering Spaces. The Grand Lawn should be enhanced with new signage, seating 
areas and BBQs and programmed to be welcoming to the entire community (but also 
carefully regulated regarding who is using the space and when). 

 » Landmarks. Addition of new landmark features, such as a clock tower or public art 
installation, will serve as clear identifiers of the heart of the village and a gathering place 
for community events. A community bulletin board can be located here, announcing 
daily community activities. This area is envisioned as the main social gathering space 
at CVC and interaction between all members of the community is strongly encouraged 
here.

 » Multi-Purpose Facilities. A new gymnasium combined with meeting space/conference 
rooms could be included on the west side of San Gabriel River Road, separating new 
residences from the KaBOOM! park.  

 » City-Owned Property. To allow for optimum use of land west of San Gabriel River 
Road, future planning efforts will likely explore the opportunity to vacate (or dedicate) 
the approximately 2.08 acre culvert area east of the Terminal Island Freeway owned 
by the City of Long Beach.  

OUR FUTURE
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Figure 6. Conceptual Master Plan

FUTURE BUILDOUT STATISTICS

 » Up to 377 additional units

 » Up to 22,600 sq. ft. of dedicated office or flex space

 » 10,000 sq. ft. gymnasium and associated meeting/conference rooms

 » Proposed square footage (footprint of 1st floor buildings): 165,481 sq. ft. 
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Awards
Century Villages at Cabrillo has received numerous awards for its planning and 
development work:

 » 2012 Planning Achievement Award for Advocacy, Social Change, and Diversity for Century 
Villages at Cabrillo by the California Chapter of the American Planning Association

 » 2012 Social Change and Diversity Planning Award for Century Villages at Cabrillo by the 
Los Angeles Chapter of the American Planning Association

 » 2009 Affordable Housing Project of the Year for Family Commons at Cabrillo by 
Apartment Association of California Southern Cities

 » 2009 Tax Credit Excellence Award for Special Needs Housing for Family Commons at 
Cabrillo by Affordable Housing Tax Credit Coalition 

 » 2001 Tax Credit Excellence Award for Special Needs Housing for Long Beach Savannah 
Housing by Affordable Housing Tax Credit Coalition

 » 2000 Design Awards: Building For The New Millennium Award for Long Beach Savannah 
Housing by Long Beach Department of Planning and Building




